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Improving Performance, Safety & Compliance

@ 1. WHO WE ARE

Effective Human Intervention (EHI) partners
with organisations in engineering, maintenance,
and operational environments to improve
performance, safety, and compliance through
practical, real-world training.

| We focus on building capability where it matters
most — in environments where downtime, risk,

' and operational performance directly impact
business outcomes.

Since 2007, EHI has supported organisations
across South Africa and the broader African
. continent,

2. WHAT WE DO

We design and deliver training programmes that
develop practical capability across key operational
and technical areas, including:

Project Management & Project Delivery
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Maintenance & Reliability

Electrical and Mechanical Systems

Safety, Risk & Compliance
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a* Operational and Technical Skills

Our programmes improve planning, execution,

@ 3. OUR APPROACH

Our training is not theory-based.
We focus on:

) Real-world application

@ Practical problem-solving
&) Industry-specific scenarios

() Immediate workplace relevance

Participants leave with the ability to apply
what they have learned immediately,
improving performance, reducing risk, and
contributing to successful operational

EJ5 4. HOW WE DELIVER

IN-HOUSE / ONSITE TRAINING
Delivered at client facilities and
tailored to operational
environments.

PUBLIC PROGRAMMES
Structured sessions for
individuals across industries.

®® @

VIRTUAL TRAINING
Live, facilitator-led sessions
accessible from any location.

All delivery formats maintain the same
[ focus on practical, real-world learning.

@ 7. ACCREDITATION & MEMBERSHIPS

& merSETA (Accredited)

(£) EWSETA (Accredited)

¥) QCTO (Skills Development Provider)
() ECSA /SAAMA (CPD Recognised)
&) PMSA (Gold Member)

(¥) SAIOSH (Corporate Member)
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and operational performance — not just theory. outcomes.
@
aa 5.0URFACILITATORS | @ 6. OUR FOOTPRINT
oy - EHI operates from its head office in
Cape Town, with a presence across
South Africa and throughout Africa.
We have delivered training in:
s T @ Botswana @ Tanzania
Our programmes are delivered by @ Eswatini Q Kenya
experienced industry professionals with @ Lesotho Q Ethiopia
practical operational and engineering @ Namibia Q Ghana
expertise. Q@ Zambia Q@ Malawi
| @ Mozambique @ Eritrea
< | i
s/ (L J) Our experience across these regions enables
Rl 2 ' us to understand and respond to diverse
PRACTICAL | INDUSTRY RE‘;‘;‘gSgLD operational environments and industry
EXPERIENCE | EXPERTISE requirements.
8. OUR FOUNDER () 9. 0UR COMMITMENT

Callie Kruger, founder of Effective
Human Intervention, built the business
on a strong foundation of integrity,
fairness, and respect.

He was deeply committed to delivering
training that made a real difference —
not only to individuals, but to the
organisations they serve.

Today, we continue the journey he
started, guided by the principles he
instilled and the high standards he set.

We are committed to delivering training that
improves real performance — not just knowledge.

Qur focus is on helping organisations:
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Reduce operational risk
Improve efficiency and reliability
Strengthen project delivery capability

Maintain compliance in
demanding environments
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\ 10. CONTACT US

Effective Human Intervention (Pty) Ltd
11 Hodgson Street, Vergesig
Durbanville, 7550

South Africa

€, +2721979 5891
lorraine@ehiafrica.co.za

@ www.ehiafrica.co.za




